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Committee Net Revenue Expenditure: Year to Date Position
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The City Growth and Regeneration Committee budget is under spent by £73,637, or 0.8% of
' its net budgeted expenditure of £8.9m at the end of Quarter 2 of the 2019/2020 Financial Year.

: The Committee’s budget is made up of the following profit centres: |
|
' 4+ Economic Initiatives (P&E):- Tourism, Culture, Heritage and Arts; Economic
Development; Markets; European Unit and International Relations

City Events and Venues (P&E): City Events; Belfast Waterfront; Ulster Hall

Place and Economy Directorate (P&E): Belfast Bikes; Business Research and
Development; Directorate ;
City Regeneration and Development (P&E) i
Estates Management (PKS/CNS): Malone House; Belfast Castle; Stables Restaurant; |
Adventure Playground ;
Zoo (PKS/CNS)

Off Street Car Parking (H&ES/CNS)
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- Economic Initiatives & International Development (EIID) is under spent by £155,912 (3.4%); City

' Regeneration and Development is under spent by £239,493 (28.1%), Place and Economy

' Directorate is under spent by £5,524 (0.5%) and City Events & Venues is under spent by £1,491
(0.1%) whilst Parks Estates Management are over spent by £39,669 (21.7%); the Zoo is over 1

' budget by £209,503 (611%) and Off Street Car Parking is over budget by £79,611(16.5%) at the
end of quarter 2 of the 2019/2020 Financial Year.

There are four main areas that give rise to the current overall £74k (0.8%) under spend within
the City Growth and Regeneration Committee budget at the end of quarter 2 of the 2019/2020
Financial Year. These are as follows:

1. Gross Income was £402k less than budgeted income to the end of Q2 2019. This
variance relates to less income being received than planned in Off Street Car Parking
£59k; EIID £55k; the Zoo £215k, Directorate £36k, City Events & Venues £2k and Parks |
Estates £36k. I



2. Employee costs are £251k less than budget with under spends in Place and Economy
Directorate £60k; EIID £163k and City Regeneration £165k as a result of vacant posts
which are offset by additional employee costs in the Zoo £86k, City Events and Venues
£7k, Park Estates £2k and Off Street Car Parking £42k.

3. Premises expenditure was £26k less than budget with under spends in Off Street Car .
Parking £19k, Parks Estates £4k and the Zoo £24k offset by additional costs in EIID £15k |
and City Regeneration £7k.

4. Supplies and Services expenditure was £200k under budget. Under spends in EIID
£62k, City Regeneration £81k, the Zoo £68k, City Events and Venues £11k and Off
Street Car Parking £3k are offset by additional expenditure in Place and Economy
Directorate £19k and Park Estates £6k.

- Service Analysis

EIID are under spent by £155,912 at the end of Quarter 2 2019-20.
(Budgeted Net Expenditure: £4,535,614; Actual Net Expenditure: £4,379,702)

| Economic Initiatives are £156k under spent. Underspends in programme costs £62k (profiling) |
' and employee costs £163k, as a result of vacant posts, are offset by increased premises costs |

£15k (health and safety related) and reduced income of £55k in City Markets and the Innovation
Factory

City Events and Venues are currently under spent by £1,491 at the end of Quarter 2 2019-
20.
(Budgeted Net Expenditure: £2,561,510; Actual Net Expenditure: £2,560,019)

City Events have an under spend of £1k at the end of period 6.

' The Belfast Waterfront & Ulster Hall is on budget at the end of period 6.

Directorate are under budget by £5,524 at the end of Quarter 2 2019-20.
(Budgeted Net Expenditure: £1,201,955; Actual Net Expenditure: £1,196,431)

Within Directorate there is a current under spend of £6k. This is mainly the result of less than

expected income of £50k, primarily for the Belfast Bike Scheme and an over spend in supplies
and services of £4k off-set by an under spend in employee costs of £60k in relation to vacant

posts.

: The Zoo is over spent by £209,503 at the end of Quarter 2 2019-20.

' (Budgeted Net Expenditure: £34,256; Actual Net Expenditure: £243,759) 1

Zoo net expenditure at Quarter 2 is £210k over budget due to under performance in relation to
income and also an over spend in staff costs and offset by under spends in premises and
supplies and services.

- Parks Estates are over spent by £39,669 at the end of Quarter 2 2019-20

(Budgeted Net Expenditure: £183,009; Actual Net Expenditure: £222,678)

Parks Estates net expenditure at Quarter 2 is £40k (21.7%) over budget due to under
performance in relation to income.



 Off Street Parking is under budget by £79,611 at the end of Quarter 2 2019-20.
(Budgeted Net Expenditure: -£483,099; Actual Net Expenditure: -£403,489)

Off Street Car Parking net expenditure at Quarter 2 is £80k (16.5%) over budget due to under
| performance in relation to income and unbudgeted employee costs

' City Regeneration and Development are under spent by £239,493 at the end of Quarter 2
- 2019-20.
(Budgeted Net Expenditure: £851,056; Actual Net Expenditure: £611,563)

City Regeneration and Development net expenditure is £239k (28.1%) under budget mainly as a

result of vacant posts and reduced programme expenditure.






Committee Net Revenue Expenditure: Forecast for Year End
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It is forecast that the City Growth and Regeneration Committee budget will be over
spent by £326k, or 1.9%, of its budgeted net expenditure of £16.8 million at year end.

Economic Initiatives and International Development are forecast to be under spent
by £108k (1.3%) at year end as a result of vacant posts which offset additional health

' and safety costs.

' The City Events and Venues service is forecast to be on budget at year end.

Place and Economy Directorate are forecast to be overspent by £44k (1.7%) at year

end as a result of reduced income in relation to Belfast Bikes which are offset by savings
in vacant posts.

City Regeneration and Development is forecast to be on budget at year end.

The Zoo net expenditure is forecast to be £230k (24.5%) over spent at year end mainly
due to a reduction in income against budget and additional staff costs associated with
Health and Safety issues.

Parks Estates net expenditure is forecast to be £50k (16.5%) over spent, at year end,
due to reductions in income.

Off Street Car Parking is forecast to be £110k (9.7%) over spent, at year end, due to
reductions in income against budget and staff costs.
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